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PARTNERING IN THE EVP:  TRENDS & CASE 
STUDIES 
• PRESENTATION OVERVIEW 
Ø OPA Current State of Affairs 

Ø Overall  EVP Trends 

Ø Site Reviews and Site Visits 

Ø Incident Reporting Procedures 

Ø Case Studies 

Ø Questions 
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OPA STRUCTURE 
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HOW IS OPA-AG DIFFERENT FROM THE OFFICE 
OF DESIGNATION (D-AG)? 

D-­‐AG	
  works	
  speciCically	
  with	
  the	
  
following:	
  

Assisting	
  sponsors	
  with	
  day-­‐to-­‐day	
  J-­‐1	
  
visa	
  related	
  administrative,	
  policy,	
  and	
  
regulatory	
  questions	
  and	
  inquiries.	
  

Reviews	
  annual	
  reports	
  and	
  requests	
  for	
  
reinstatement,	
  change	
  of	
  category,	
  
extension,	
  and	
  permission	
  to	
  issue.	
  	
  

Reviewing	
  designation	
  and	
  	
  
re-­‐designation	
  applications.	
  

Conducting	
  outreach	
  to	
  assist	
  	
  
sponsors	
  and	
  to	
  evaluate	
  the	
  health	
  	
  

of	
  program	
  categories.	
  

OPA-­‐AG	
  works	
  speciCically	
  with	
  the	
  
following:	
  

Evaluating	
  sponsors’	
  day-­‐to-­‐day	
  
administration.	
  	
  Reviews	
  SEVIS	
  records.	
  	
  
Monitors	
  and	
  enforces	
  compliance	
  with	
  
Department	
  regulations	
  and	
  policies	
  
with	
  a	
  focus	
  on	
  exchange	
  visitor’s	
  
health,	
  safety,	
  and	
  well-­‐being.	
  

Responding	
  to	
  complaints	
  and	
  incidents.	
  
	
  

Conducting	
  Cield	
  site	
  visits	
  and	
  
partnership	
  consultations.	
  



OPA ACADEMIC AND GOVERNMENT PORTFOLIO 
DISTRIBUTION 



TRENDING QUESTIONS FROM AG SPONSORS 



QUESTIONS FROM SPONSORS: 
RESPONDING TO COMPLAINTS  

How would you usually investigate or 
follow-up on a complaint by an Exchange 
Visitor or a third party?  What is the process 
afforded to the one making the complaint 
and the one against whom the complaint is 
made? 



COMPLAINTS REPORTED BY STATE 
JUNE 2014 – SEPTEMBER 1, 2016 



 
NATURE OF COMPLAINTS REPORTED  
JUNE 2014 – SEPTEMBER 1, 2016 

Total Complaints: 36 

0 

2 

4 

6 

8 

10 

12 

14 

16 

Crime and/ or 
Arrest 

EV Issues Fraud General 
Employment 

Issues 

Sexual 
Misconduct 

Sponsor Program 
Issues 

Visa Issues 



QUESTIONS FROM SPONSORS: 
INCIDENT REPORTING 

The Exchange Visitor Program categories 
that brought disrepute were not academic 
or government programs. Isn’t this reporting 
rubric meant for sponsors of non-academic 
and government programs? 





REPORTING INCIDENTS  

AGalert@State.gov 

Complete the Academic and Government 
Category Incident Report within 24 hours once 
the sponsor is aware of the issue.  
1 business day). 



INCIDENT REPORTING RUBRIC 



INCIDENT REPORTING CYCLE 
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NUMBER OF INCIDENTS REPORTED BY STATE 
JUNE 2014 – SEPTEMBER 1, 2016 



       
NATURE OF INCIDENTS REPORTED  
JUNE 2014 – SEPTEMBER 1, 2016 

Total Incidents:  316 

0 
5 

10 
15 
20 
25 
30 
35 
40 
45 
50 
55 
60 
65 
70 



SEVIS REVIEWS AND SITE VISITS 



J-1 Research 
Scholar 

• Exchange Visitor (EV) 
alleged unfair dismissal 
from research project. 

• EV sought to have her 
program transferred to 
another sponsor during 
her 30-day grace period. 

Sponsor 

• Alleged EV performance 
issues. 

• Alleged inappropriate & 
erratic behavior from the 
EV. 

OPA 

• OPA reviewed 
information gathered 
from both the EV and the 
sponsor. 

• OPA found in favor of the 
sponsor.  

Case Study 1 



J-1 Research 
Scholar 

• EV stated she did not 
have time to work on her 
intended research 
project. 

• EV alleged that her host 
professor had threatened 
to send her home.  

Sponsor 

• Sponsor met with both 
parties. Decided 
relationship was beyond 
repair.   

• Counseled host professor.  

• Found EV another 
placement. 

OPA 

• Supported actions of the 
sponsor 

• Provided host  professor 
with regulations 
governing the J-1 
Research Scholar 
category. 

Case Study 2 



University RO 

• No ARO on the program. 

• RO stated that his 
requests to University 
officials for additional 
resources had gone 
unanswered. 

OPA 

• DOS met with top-level 
University officials to 
discuss necessary 
resources, DOS 
regulations, and program 
requirements. 

• Designation of University’s 
exchange visitor program 
was suspended until 
staffing issue was 
addressed. 

Sponsor 

• Hired new ARO. 

• Additional space was 
added to office suite. 

• Graduate assistants were 
assigned to assist RO and 
ARO. 

Case Study 3 



GENERAL INFORMATION 
Program Overview: www.J1Visa.state.gov   
 
Regular Communications or questions: jvisas@state.gov.  
This e-mail address is to communicate non-emergency issues, 
questions, and concerns.  
 
J-1 Visa Emergency Hotline: 1-866-283-9090.* 
This line is for use by exchange visitors and third parties in the 
case of urgent situations.   
 
*A Department of State representative is available 24 hours a 
day.   
 



QUESTIONS? 


